
Board meeting |27 May 2026 
Confidential session   

Venue Watercare Services, Level 4 Boardroom, 73 Remuera Rd, Remuera and via Microsoft Teams 
Time 11am to 2:30pm (lunch break from 12:30pm to 1pm) 
The following items are confidential subject to Part 2 of the Local Government Official Information and Meetings Act 1987. 

Meeting administration Spokesperson Action sought Particular interests 
protected 

(refer overleaf) 
1 Minutes of the previous meeting of 29 April 2026 Chair For approval   s7(2)(f)(i), (ii), (h), (i), (j) 
2 Matters arising Chair For noting  s7(2)(f)(i), (h) 

Items for information, discussion and approval   
3 Strategic business risk discussion  Keston Ruxton and Nigel Toms For discussion  s7(2)(f)(i) 
4 Capital Investment and Delivery Plan Mark Crowle and Amanda Bisset For approval  s7(f)(i), (h), (i), (j) 
5 Driving value contract options – Confidential  Rebecca van Son For approval  s7(f)(i), (h), (i), (j) 
6 Digital Change Programme – maturity, risk and programme response Paul Brabin For discussion  s7(2)(f)(i), (h), (i), (j) 
7 Draft Q3/FY26 operating and capital expenditure, and performance reports 

(Charter clauses 27 to 29) 
Michael Webster and Emma McBride For approval  s7(2)(f)(i), (h), (i), (j) 

8 Final Operating Cost Efficiency Improvement Plan (Charter clause 20) Andrew Mercer For approval  s7(f)(i), (h), (i), (j) 
9 Watercare’s insurance renewal programme 2026-27  Angela Neeson and Jill Bolland For approval  s7(f)(i), (h), (i), (j) 
10 Watercare’s FY27 profit and loss, balance sheet and cashflow budget Angela Neeson For approval  s7(f)(i), (h), (i), (j) 
11 Review of the Treasury Management Policy Angela Neeson For approval  s7(f)(i), (h), (i), (j) 
12 Onehunga CI & AC Watermains 15 Year Renewal Programme Priyan Perera  For approval  s7(f)(i), (h), (i), (j) 
13 Confidential update from the Committee Chairs  Committee Chairs For noting  s7(2)(f)(i), (h) 
14 Confidential business update  Executive team For discussion  s7(2)(f)(i), (h), (i), (j) 

General business  
15.1 Closing karakia John Crawford -  - 
15.2 Board only meeting review Chair For discussion  s7(2)(f)(i), (h) 
    

Date of next meeting Tuesday, 30 June 2026 
 
 
 
 
 
 



 


