Delivering public value

Price outcomes
Solutions are delivered within allocated budgets

Up front price or capital Ongoing operational and
end of life cost

cost
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Economic wellbeing

Y

Increase access to local and New

Zealand businesses

# Increase spend with M3ori businesses

& Removal of barriers for Pasifika businesses,
social enterprises and local businesses

4 Promptpaymentterms

Job skills, training and quality

Pasifika, woman, disabled and youth)
& Improve construction skills and training

Public value

Sustainable broader outcomes
Outcomes that go beyond the delivery of the goods,
services or works that we procure. These outcomes will
have positive impacts on our customers and communities

Environmental wellbeing
Conserving and enhancing the Meeting the healfth and social needs

Social wellbeing

naturalenvironment of our customers and communities

Te ao Maori (the Maoriworld view)

v v

employment outcomes New Zealand workers
& Jobcreation opportunities & Procurementcharterand Supplier code of
& Jobopportunities for disadvantaged (Maori conduct

& Paymentoflivingwage

* Te mana o te wai - Restoring and preserving the balance between the water, the wider environment, and the community

Improving conditions for local and

& Compliance with NewZealand labour laws

Cultural wellbeing
Celebrating ourunique cultural
identity

2

Ma pango, ma whero

ka oti te mahi
vy

v

Quality outcomes
Fit for purpose solutions that deliver business needs

Effective - Meets
business objectives

Efficient - Delivered in
the right way

v

Transitioning to net-zero emissions

and minimising waste

& Carbonreduction
& Waste reduction
& Enhancementof natural environment witha

focuson te manao te wai *

Watercare i%
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