Ma pango, ma whero

Our procurement framewo TSN

When the water is healthy, the land and the people are healthy

Our goal

Challenging ourselves, our suppliers and stakeholders
in everything we do

Manaakitanga By cooperating and combining efforts we will achieve our desired outcomes Kounga

We adapt and learn
Stakeholder engagement
Qurrole

We care

Category management Sourcing management Contract management Supplier management e

Proactively
support the

Improve the
effectiveness and
efficiency of
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commercial
discipline while
business strategic procurement delivering public

priorities processes value

- 4 Process —how we doit ‘
Our heart

Deliver sustainable
broader outcomes

Manage
procurement,

Our focus =
delivery of our
to our customers

and communities

supply chain and
reputational risk

Purpose —what we do e
Pono People —who we are Kotahitanga

We do what we say . We work together
..C.'.urp"mp.kf? R sy Be fair to all suppliers Get the right supplier e Play by the rules
) taitor < great results everyone

We recognize Te Tiriti O Waitangi and the significance of Te Mana O Te Wai. Te ao Maori and sustainability are embedded throughout our organisation
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